SOP ONLINE/HYBRID COURSE DEVELOPMENT
Process and timeline

All new online programs, blended programs, and individual online and hybrid courses, whether they have been previously taught face to face or not, must go through the following development process:  

· [bookmark: _GoBack]Intent to develop an online course – Intent to teach online is to be communicated well in advance of the semester in which the course is to be offered (1 year).  A form and examples can be found here: http://professions.buffalostate.edu/faculty-resources.  The proposal is to be submitted by the instructor who will offer the class in its inaugural semester.  Discussion should begin with the chair and proceed to the associate dean.  Parallel discussions with the RITE instructional design staff should also occur to ensure staff support is available at the appropriate time.

· Approval of the intent – The department chair, in consultation with the associate dean, approves the online course to be taught.

· [bookmark: _Hlk525123588]Training and Online Development – Once the chair and associate dean approve the course, the development process may begin.  Faculty/staff that have not had prior training and those with prior training but have not taught an online/hybrid course within five years, will participate in the online course development program offered through RITE.  If the faculty/staff has participated in the online course development process either at BSC or another institution and has taught an online/hybrid course within the past five years, an OSCQR review is the only training requirement for teaching the online/hybrid course.  Development must be completed during the semester prior to the semester in which the course will be implemented (i.e.  end of spring for a fall offering).

· OSCQR Review – Open SUNY COTE Quality Review (OSCQR) is the SUNY rubric for quality assurance in online course development (COTE = Center for Online Teaching Excellence).  Every online and hybrid course, new or revised, will be reviewed with the OSCQR rubric before it is implemented.  

· Implementation – When the previous steps have been completed, the course may be taught.  Initially the course is to be taught by the faculty who develops the course.  Should a different faculty be selected to teach future sections of the course, said faculty would be required to adhere to the steps outlined above.  Content may be shared, but the design is personal and thus requires the completion of the online development process.

The following chart is a visual representation of the process:




     Faculty/Staff who are new to online/hybrid teaching or have not taught an 
                        online/hybrid course within the past five years (Track 1)
	Fall 2018
	Proposed intent, Approval and Training 
	Online Course Development: 
https://rite.buffalostate.edu/online-course-dev.html


	Spring 2019
	Development
	Advanced development
Advanced Blackboard training

	Summer 2019
	Review and Adjustments
	OSCQR review by team and reshape of course

	Fall 2019
	Implementation

	Teach course

	Spring 2020
	Debrief
	Self assessment and alterations to course





    Faculty/Staff who have been trained to offer online or hybrid courses and have 
                  taught an online/hybrid course in the past five years (Track 2)
	Fall 2018
	Proposed intent, Approval and Consultation
	Course Design Review - Form:
https://rite.buffalostate.edu/course-design-review.html


	Spring 2019
	Implementation

	Teach Course

	Fall 2019
	Debrief
	Self assessment and alterations to course




Note: 
The timeline above assumes that courses intended for online instruction have had a previous face-to-face setting.  Should this be a new course, the course must pass through the college curricular process and be approved by and registered with SUNY System Administration and the New York State Department of Education (NYSED).

Fully online programs must be approved by and registered with SUNY System Administration and the New York State Department of Education (NYSED).

